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1. Community Plan Priorities and Actions for 2015/16

(i) Integrated Locality Working Priorities:
v' Develop effective and efficient services which best meet the needs of the people and the places we live
v" Increase peoples’ sense of influence in decisions affecting their lives and communities through open, fair and accountable neighbourhood driven processes.

(ii) Communities Team Service Plan objectives and outcomes

Objectives

v To support Community Committees in their leadership roles and to develop local delegations

v' To develop and implement Locality Leadership Teams

v" To effectively use information and intelligence to influence service delivery

v To develop new working practices and new ways of thinking about service delivery in local areas

Outcomes

v To develop strong and effective local leadership and governance arrangements that are responsive and accountable to the needs of local communities

v" To maximise the engagement of local people in the design and delivery of local services

v To support the development of sustainable and resilient local communities

v' Maximise the use of local intelligence to improve our understanding of communities and their functions/characteristics so that services are targeted and tailored to meet need effectively and efficiently

2. Community Plan objectives and outcomes to improve services locally

These are detailed on the table below illustrating how Well Being funds, partnership working and delegations to Community Committee are providing added value and service improvement to deliver specific
outcomes.
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Outer East Community Plan Objectives and Outcomes 2015/16
RAG Rating: Red (no start/completion date confirmed), Amber (work in progress), Green (completed)

Best City for Business

Leeds has started to recover from the recession, and we need to make sure jobs are created and that local people can access those jobs. We will make sure new developments create skills and opportunities through apprenticeships. Leeds
will be an attractive place to visit and invest in, with cultural attractions for local people and visitors nationally and internationally.

Objective 1: Support work that helps town and district centres remain commercially active and vibrant

What will we do? Lead Agencies By when? Progress
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Objective 2: Provide opportunities for people to get jobs or learn new skills
What will we do? Lead Agencies ; Progress RAG

Best City for Communities
Our communities will get the backing they need to help local people lead their lives successfully. We will encourage community spirit and local activity but recognise that it will take high-quality public services working with local
people to effectively tackle crime and anti-social behaviour. We will also keep our neighbourhoods clean and green.

Objective 3: Residents in Outer East have access to opportunities to become involved in sport and culture
What will we do? Lead Agencies By when? Progress
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Objective 4: Neighbourhoods in Outer East are clean and attractive

What will we do? Lead Agencies ; Progress RAG
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Objective 5: Help support a strong network of community groups that are able to contribute to improving the environment of their neighbourhoods

What will we do? Lead Agencies By when? Progress

Objective 6: Residents in Outer East are safe and feel safe
What will we do? Lead Agencies ; Progress RAG
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Objective 7: Communities are empowered and engaged and get on well together
What will we do? Lead Agencies By when? Progress

Objective 8: Have an asset base which is fit for purpose
What will we do? Lead Agencies

Objective 9: Implement Action Plans for Priority Neighbourhoods

What will we do? Lead Agencies , Progress RAG
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Best City For......Children & Young People
Leeds will be a child-friendly city where the voices, needs and priorities of children and young people are heard and inform the way we make decisions and take action

Objective 10: Provide a range of activities for young people across the Outer East
What will we do? Lead Agencies By when? Progress
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Best City For......Health and Wellbeing

There are a range of social, economic and environmental factors that affect people’s health in Leeds, which means some people have poorer health than others. In Leeds, we will focus on housing, education, transport, green space, work

and poverty and what we can do to help everyone have the best chance to be healthy. Health and social care services will work together better to help people stay active and independent for as long as possible and provide care when
needed in local communities.

Objective 11: Residents in Outer East are active and healthy

What will we do? Lead Agencies Progress

Objective 12: Vulnerable members of the community are able to live independently at home for longer

What will we do? Lead Agencies By when? Progress
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2. Community Committee Champions

The Community Committee elected the following representatives:

e Outer East Community Committee Chair - Clir Andrea McKenna

e Community Committee Champions:
e The Champion for Children (including Corporate Carers’ Group) — Clir Helen Hayden
e The Champion for Environment & Community Safety — Clir Mary Harland
e The Champion for Employment, Skills & Welfare — Clir Pauleen Grahame

¢ The Champion for Health, Wellbeing & Adult Social Care — Clir Andrea McKenna

The following Ward Members represent Community Committee on these Boards/ Sub-Groups/Clusters

e Outer East Environmental sub-group — ClIr Mary Harland (Chair), Clir Pauleen Grahame, Clir Andrea McKenna, Clir Helen Hayden
e Older Persons sub-group — Clir Andrea McKenna,

¢ Young Persons sub group - Clir Helen Hayden, Clir Andrea McKenna, Clir Mary Harland.

e Thorpe Park Employment & Skills Steering Group — Clir Pauleen Grahame

e Locality Community Safety Partnership (South East) — Clir Mary Harland

¢ Housing Advisory Panel — Clir Andrea McKenna, Clir Pauleen Grahame, Clir Mick Lyons

o Seacroft/Manston Cluster — ClIr Pauleen Grahame

e Temple Newsam Learning Partnership — Clir Mick Lyons

e Brigshaw Cluster — Clir James Lewis

e Garforth Extended Services Cluster — -ClIr Stuart McKenna
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3. Outer East Community Engagement Framework 2015/16

(i) Community Forums
The main aspect of community engagement will be through the Neighbourhood Forums with an increasing role played by the Community Committee workshops.

Forums are held in all four outer east wards and are chaired by a Ward Member from the respective Ward. The schedule for 2015/16 is detailed below.

In recent years the forums have incorporated PACT meetings. These were originally called Police & Communities Together, later to become Partners & Communities Together.
In 2015/16 the plan is to have either all or part of forums themed to reflect the priority themes of the Community Committees.

The Forums are also being advertised and promoted through social media, newsletters and ad hoc posters at community venues.

Wards . .
Area Summer | Autumn | Winter Spring

Cross Gates

& Whinmoor
Cross 24.06.15 | 14.10.15 | 20.01.16 | 06.04.16
Gates
Swarcliffe 01.07.15 |21.10.15 |12.01.16 | 30.03.16
Whinmoor 16.07.15 [22.10.15 [14.01.16 | 14.04.16

Garforth &

Swillington
Garforth & |02.07.15 |22.10.15 |28.01.16 | 31.03.16
Swillington

Kippax &

Methley
Kippax & 23.09.15 16.03.16
Methley

Temple

Newsam
Halton 09.07.15 | 08.10.15 | 14.01.16 |21.04.16
Halton 07.07.15 |06.10.15 |12.01.16 | 19.04.16
Moor
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(ii) Older Persons Event Week

This year the event will run from Monday 28" September —Friday 2" October. A number of ideas were submitted at the 2014 event from comments cards and these will be incorporated into the 2015 event.
Venues / days agreed (subject to venue availability) are as follows:

o Wednesday 23¥ September — The Anchorage (HOPE)

o Monday 28t September — Great Preston Village Hall

o Tuesday 29t September — Swarcliffe Community Centre, Swarcliffe
o Wednesday 30" September — Cross Gates Good Neighbours

o Thursday 18t October — Christ Church, Halton

. Friday 2" October — Garforth (TBC)

The aims of this event are to engage with older people and celebrate their contributions to their communities. It is also an opportunity to make communities more cohesive through inter-generational work with
local schools and groups. Added to that is the opportunity for service providers to engage with old people and provide support and information to them about the services they provide.

(iii) Support to galas/events

To date in 2015/16, the Community Committee has or has committed to support the following:

Garforth Arts Festival

Swarcliffe Gala

Garforth Gala

Kippax Christmas lights switch-on

Cross Gates Christmas lights switch-on
Garforth Christmas lights switch-on
Methley Christmas lights switch-on
Great Preston Christmas lights switch-on
Allerton Bywater Christmas tree

Methley Big Clean-up

(iv) Neighbourhood Planning

The village of Kippax is one of the four Neighbourhood Planning pilots in the city. An offer of support from the Communities Team has been made and agreed with Kippax Parish Council. The support includes
helping to advertise, organise and plan consultation events; help with recruitment; help with key sites and support regarding assets of community value where investment is recommended. If required this offer of
support will be extended to other areas in Outer East as required.

Garforth is also progressing a neighbourhood plan though there has been no update to Community Team in recent months.

(v) Social Media. Each Community Committee has a Facebook account to publicise its work and engage with residents. Since its launch, the Outer East Facebook page has been the most popular of all Leeds’
Community Committee pages. At the start of the year the OE facebook had 645 likes. All Community Committees support the @_your community Twitter page.
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(vi) Citizens Panel

The Council is still recruiting to the citizen’s panel with a target figure of 6,000 people. It has reached just over 4,000.

Community Committee will receive regular updates on the feedback we get from the citizens panel on issues of local importance.
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